SHIVANI RANGANATHAN

Product Manager | LinkedIn | Portfolio |

Product Manager with 4+ years across fintech and high-scale consumer platforms (210M+
annual visits). Having driven 37% GMV growth, 18% churn reduction, and large-scale
performance optimizations

EXPERIENCE

Fundsindia | Product Manager (Private Wealth) | Dec 24 — Present

Owned live engagement domains end-to-end across customer and advisor journeys
(Wealth Dashboard, Smart Redemptions, Transaction History), driving measurable
improvements in retention, repeat usage, and revenue protection.

Conceived and built a churn-prediction model (98 parameters, 83% accurate) with
LLMs and Python; paired with behavioral nudges, it cut premature exits 18%, surfaced
in-flow loan options and alerted RMs to interested customers.

Redesigned the redemption journey with contextual decision flows (tax and exit
load shown upfront), lifting long-term retention value 12%.

Optimized core journeys through UX and experimentation, leveraging competitive
insights, logic-based warnings, and contextual education to increase feature adoption
by 15% and reduce drop-offs at high-risk moments.

Ketto | Product Manager (Growth & Monetization) | Jan 22 — Dec 24

Owned growth, monetization, and engagement for a high-scale consumer platform
with 210M+ annual visits, driving conversion, repeat usage, and GMV growth across
core transaction flows.

Led 0—1 launches including the mobile app and recurring donations engine, owning
pricing, UX, and donation mechanics; delivered 37% GMV growth and materially
improved donor retention.

Built and ran a growth experimentation pod, executing rapid A/B tests across
landing pages, donation flows, and checkout surfaces to improve conversion rates,
LTV, and engagement.

Drove retention through live engagement surfaces, launching feeds, natifications,
and contextual messaging, and scaling white-labeled partner experiences to support
B2B growth and long-term retention.

HSBC | Business Analyst | Jun 21 - Dec 21

Improved engagement and revenue across digital banking platforms, contributing
to CRM and customer-facing features that increased user engagement by 30% and
unlocked ¥560M+ in incremental revenue through funnel optimization. Supported
roadmap execution in a regulated environment, partnering with senior PMs and
stakeholders to ship customer-impacting features

ElasticRun | Product Management Intern | May 21 — Aug 21

Shipped a retention-focused feature on a B2B logistics platform, driving a 20%
increase in transaction volume and improving repeat usage.

Chennai, IN

Open to Relocation
+91-8500000811
rshivani98@gmail.com

SKILLS:

Growth & Monetization: A/B
Testing, LTV/Retention
Analysis, Monetization
Mechanics, GTM Strategy.

UX & Design: User Flows,
Wireframing, Figma, Whimsical,
Mock-ups/Prototypes.

Data & Analytics: SQL,
Looker, Metabase, Clevertap,
Google Analytics (GA).

Agile Delivery: Jira,
Confluence, Click-up,
Cross-functional Leadership.
AWARDS:

CEO’s Pick: Fundsindia (2025)
and Ketto (2024) for

exceptional product ownership
and results.

Leadership: Founded the

"Women in Product" chapter at
Fundslindia.

CERTIFICATIONS:

Product Innovation (New
Product Development &
Experimentation) — Reforge

UX Design — Coursera

Professional Scrum Product
Owner.

EDUCATION :
BITS Pilani, India- MBA

Anurag University, India-
B.S. Computer Science


https://www.linkedin.com/in/shivaniranganathan0/
https://shivaniranganathan.github.io/portfolio/
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